OWASC Annual General Meeting 2025

17:45 14™ March 2025

Windrush Leisure Centre

Minutes (Draft)

. Present: Mandy Fuller, Dawn Simpkins, Lynne Rushton, Lucy Jones, Catriona Turnbull, Charlotte Thomas,
Andrea Frost, Helen Dimmick, Sarah Heathfield, Louise Fuller (remote attendance), Helen Davis, Alison
Stevenson.

. Apologies given/unable to attend: Kathryn Fuller, Steve Fuller, Katie Cloutte, Martin Thomas, Sarah Smith.

. Minutes from AGM 2024 — Agreed as true account and signed by Catriona Turnbull (co-chair).

. Matters arising from minutes
The Officers and trustees’ liability insurance has been purchased.
Bank account name is not yet changed, Alison Stevenson takes this as an action.

. Chair’s report — was circulated and presented during the meeting by the Co-Chairs

Catriona and Charlotte gave a summary of the Chair’s report, including the main athlete and coach
achievements and highlights of the competitions, athlete numbers and pool availability changes in the last
year. Ideas for encouraging parents to volunteer as team manager were discussed.

The attendees thanked the coaches for their contribution over the year.

Mandy gave an update on SwimMark. Swim England has put this on hold for all clubs this year, and the club
will have to submit information related to a number of requirements requested by them, which is less than
expected.

Mandy gave an update on the figures in the grading system, which have been updated nationally for this
year.

Report Approved

6. Treasurer’s Report - was circulated and presented during the meeting and explained by Treasurer

Balance reported:

31 December 2023 - £3,964.85

31 December 2024 - £9.216.43

There is a surplus of £5,681.58

The number of junior swimmers has decreased by 1, the number of adult swimmers was at 15 this year.
There has been less income from kit during 2024, but the purchasing method is much improved.

Pool hire costs reduced in 2024 compared to 2023. This is due to changing the Sunday morning pool hire to
2 lanes and also reducing the Sunday afternoon session from 2 hours to 1.5 hours and no longer hiring a
land session. (This was necessary following the closure of Harcourt Hill pool in September 2023 and the
need to find a new venue).

Both the Witney pool and Marston Ferry pool venue are expected to increase their costs in April.

Attendees discussed the upcoming increase in pool costs, and it was agreed that the committee should
consider increasing athlete fees.
Treasurer’s report approved.



7. Voting in of Committee members for 2025-2026.

8.

Role Nominee Nominated by Seconded by
. Catriona Turnbull / .
Club Co-Chairs Helen Alison
Charlotte Thomas
Club Treasurer Alison Stevenson Dawn Mandy
Club Secretary Dawn Simpkins Catriona Lucy
Welfare Officer Andrea Frost Charlotte Catriona
Membership Secretary Fiona Barnett Catriona Mandy
Inclusivity Officer Helen Davis Mandy Catriona
Press Officer Martin Thomas Charlotte Lucy
Social Secretary Louise Fuller Catriona Alison
Swim Mark Coordinator / Mandy Fuller Dawn Charlotte
Workforce Officer y
Swim Mark Coordinator / Lucy Jones Catriona Helen
Workforce Assistant Y
Shared role b
Partners Liaison i 4 n/a n/a
committee
Uniform / Kit Catriona Turnbull Dawn Andrea
Coordinator
Allocation of Property Catriona Turnbull, Steve | Helen Dawn
Custodians Fuller, Mandy Fuller

The Committee was duly formed as above and voted in.

AOB

a) Those present agree that Diana Mead will be the independent verifier of the accounts for 1°t January
2025 to 31 December 2025 and also if available, the following year.

b) The club diversity and inclusion action plan was circulated and Mandy talked through the actions.
c) The clubis hoping to arrange a summer celebration of turning 50 years old.

d) Introducing an occasional land session is being considered for next year.

9. Date of Next AGM — March 2026 — date to be confirmed, dependant on competition timetable and venue.
Catriona closed meeting and thanked everyone for attending.

These minutes are to be ratified at the 2026 AGM, but an interim copy will be signed and submitted for
SwimMark/Club Affiliation submission date.
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